October Board Meeting Minutes
Attendees:  Joe Smindak, Terry Murray, Felix LeBlanc, Dick Osborn, Danny Losekamp,  John Comeskey, Robert Faux, Karen Gildow, Jim Borgstrom, Ruth Kostall, Noelle Bartlam, Ingrid Honzak, Gary Hemmelgarn, Kathleen Tiller, Tom Tiller, Rob Hibberd, John Belluardo
Meeting called to order at 7:35pm.
1. Approval of September Meeting Minutes

Minutes were approved unanimously

2. Finance Report

Finance Report was approved unanimously
3. Event Reports

a. Germantown 50k

Joe Smindak was present to give a post-race update.  52 finishers.  Lots of race day entrants.  Parks water system went out 5 days before race; had to go outside park to get water.  Gate was once again not opened early (prior to 8am), even though Joe had asked for this.  Bill Mercer is finishing up the awards and will be mailing them out shortly.
b. Germantown 17k

Kathleen and Tom Tiller were present to give a post-race update.  Race went well.  Great weather.  86 finishers.  Police were there to assist with traffic support.  The police are not paid so their assistance is greatly appreciated.
c. Taylorsville Trail Runs

Rob Hibberd was present to give a pre-race update.  Melissa Kimbler has arranged most things.  Rob is a little concerned about where the water will be coming from.  John Comeskey suggested talking to Tim Bowman who lives close by to have a backup plan for the water.  

d. Ghost & Goblins

Ingrid Honzak was present to give a pre-race update.  Everything is on track, ordered, set.  Jackets came in – individually wrapped.  Has been having to go thru each box has they seem to be labeled incorrectly.  Ruth Kohstall is working on arranging volunteers.  Nice article in the Dayton Daily News Neighbors section in today’s paper.  There will be an ad in GO magazine of the DDN in tomorrow’s paper.  200 ahead of last year for pre-registered. 2600 jackets have been ordered.  Ed Wallace is renting truck to bring finish line equipment.  Mercer is bringing the trailer.  Have the  whole road at the start; separate the walkers from the runners.  Work with Ruth to put the right people in the right spots.  It’s advertised that the walkers start 5 mins beyond the runners.  Joe Smindak suggested that the announcer make announcements to remind people of this; signs as well.  TV and radio ads are running.  If weather is nice, finish line is on the bottom, by the water.  If the water is up, the finish line will move to the top (like last year).  
e. Turkey Trot

Joe Smindak gave a pre-race update.  Entry forms are printed/mailed.  Entry forms are coming in about 40-50 a day; about 100 waiting to be downloaded from Active.com.  Margaret Hurley and Joe Smindak are in the process of distributing entry forms to various locations.  Packets will be packed Monday, Tuesday of race week at the Baum Opera House.  Need more volunteers before hand in order to do this.  Possibly give the elite runners free entries if they volunteer to help prior to the race.  Pay some groups to volunteer.  By having packets already stuffed, faster for participants to get packets, more time to spend in expo.  
4. 2007 Calendar

Christine Miller is actively working on the calendar this year.  She’s contacting the current race directors to confirm dates/locations for next year.  Joe Smindak has contact Byron Kimmel about team series; Jeff McPherson/Mike Allen about trail series, Jerry Guthrie about grand prix.  
Trail Series - Jeff McPherson is planning a “Dirty Dozen” trail series.  The plan is to have one trail race/month.  Mike Allen is recruiting co-race directors for the new trail races.
Armco Race - Kathleen Tiller spoke to Warren Elam about the Armco Race.  Warren looking to move the race location since Armco park is now charging for the location.
Marathon -  Norm Sawdey has been contacting various groups about partnering for the marathon.  Joe Smindak has been contacted by two for-profit groups about partnering for the marathon.  John Comeskey suggested moving the marathon to downtown Dayton.  Has done a tentative mapping, 2 miles thru town before jumping onto the bikepath.  Only 2 road closures needed.  ½ marathon would be 1 loop of course.  Full marathon would be 2 loops.  Possibly get good support from Five Rivers Outdoors as the course would take runners thru several of the parks.
Lou Cox – Chris Lockhart will be 2007 director again

Vandalia Track Race – Dick Osborn concerned about getting track for next year.  Suggestion made to see about tracks in Kettering, one in Indian Ripple park and the new track over by Kettering Fairmont
Friday Nite 4 – Norm Sawdey has spoken to Becky Keller.  Possibly hold the picnic in conjunction with the Tadmor race.  Ingrid suggested the German edlevise club…right along the bikeway.
Carol Wolff – move race back into August.  Still need to talk to Metroparks about this.

Germantown 50k – Possibly being taken over by Wesley Fenton

Ghost-n-Goblins – Would be helpful if the club had a sponsorship/marketing coordinator.
Spring Valley – Either Terry Murray or John Grilliot will be race director next year.

Turkey Prediction – Robert Faux will be race director next year.

3 of 4 big races are in need of race directors for next year.

John Comeskey purposed that in an upcoming meeting that we spend the time stragizing for the club’s direction and outstanding big issues such as recruiting volunteers, race directors, etc.

5. Around the Room

Kathleen Tiller – Suggested consolidating all the printing with one printer.  Printer would have all flyers that need to go into the newsletter; have the calendar (3 months get inserted into newsletter).
Karen Gildow – Annual awards – where are the forms?  Joe Smindak will address this.  Since the holiday party will be in January 2007, then we have some additional time.
Joe Smindak – Holiday Party – confirmed UD Arena for January 5th.  6pm – midnight.  Will be catered.  Need to get flyer out to advertise the holiday party.  Will ask people to RSVP for the party this year.  
The meeting was adjourned at 9:10pm.

